
To be approved at the Board of Education meeting June 18, 2013. 
 
MINUTES OF THE May 23, 2013 SPECIAL BOARD OF EDUCATION MEETING. 
 
The Shaker Heights Board of Education met in special workshop session on Thursday, May 23, 
2013, at 6:02 p.m. at the Shaker Heights Board of Education Administration Building, 15600 
Parkland Drive, Shaker Heights, Ohio 44120. 
 
Members present:  Mr. Norman A. Bliss, Mr. William L. Clawson II, Mrs. Amy H. Fulford, Mr. 
Reuben Harris, Jr., and Ms. Annette Tucker Sutherland.   
 
President Sutherland presided. 
 
President Sutherland welcomed the Board and guests and thanked them for attending the 
meeting. Before beginning the agenda, the Board offers an opportunity for comment on the one 
item on the agenda for a vote. There being none the special meeting continued. 
 
BUSINESS 

 

Acceptance of Lowest Responsive and Responsible Bid for  Shaker Heights Boulevard 

Parking Lot Pavement         
Upon the recommendation of Superintendent Freeman, Mrs. Fulford moved, seconded by Mr. 
Clawson that the Board approve the lowest responsive and responsible bid from Carron Asphalt 
Paving, with Alternate No. 1 (heavy duty asphalt), for the Shaker Heights Boulevard School 
Parking Lot Pavement Project in the total amount of $89,350. 
 
Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mrs. Fulford, Mr. Harris, Ms. Sutherland. 
The motion carried. 

                    13-05-64 
 
Superintendent Freeman spoke briefly to the Board about the memo he sent to them concerning  
the fire drill that took place during recent A.P. testing. 
 
WORK SESSION – STRATEGIC PLAN UPDATE 
At this time, the Strategic Plan Phase V Update was given by Assistant to the Superintendent 
Christine Auginas, Assistant Superintendent Bernice Stokes, and Erin Herbruck, Director of 
Planning and Development.  The presenters provided informative statements and related specific 
examples of the various steps in the Plan.  Ms. Auginas explained the color coding of the various 
elements of the Plan including black for those items already implemented, red font for those still 
to be addressed, and blue font for recent state and/or federal legislation.  The presentation 
concluded with a review of the areas of focus for the upcoming 2013-2014 school year and 
review of a handout listing the three Performance Indicators focus areas:  Focus Area A:  Student 
Experience; Focus Area B: Curriculum, Instruction, and Assessment; and Focus Area C:  
Collaboration, Communication, and Involvement.    
 
Following the presentation, a question, answer and discussion session amongst the Members of 
the Board, Superintendent Freeman, and the presenters was held lasting until 7:59 p.m.   
 
BOARD MEMBER COMMITTEE REPORTS 
At this time President Sutherland called for Committee Reports. 
 
Board Members Amy Fulford and William Clawson reported on the Finance & Audit 
Committee.  At their last meeting they discussed the next levy and the five-year forecast that was 
approved by the Board last week at the May 14

th
 Board meeting.  Mrs. Fulford and Mr. Clawson 
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also informed the Board that the Committee is looking into engaging a consultant to assist in 
exploring possible savings opportunities without impacting the educational program.    
 
Mr. Harris reported on attending a seminar “Flip Your World,” at which the Eaton Corporation’s 
Director in charge of developing new technology was the keynote speaker.  Mr. Harris 
communicated with him about possibly addressing Shaker students to encourage them to pursue 
engineering and STEM-related areas of study.  Mr. Harris also informed the Board about the 
Kent State University Health Professional Affinity Community programs that serve to promote 
health careers for students.  The Board discussed possible ways to incorporate such programs at 
the High School.  It was decided that this topic would be referred to the new Superintendent for 
future discussion and/or action.  Mr. Harris also shared with the Board copies of materials from 
his seminar.       
 
President Sutherland asked Dr. Herbruck to report on the status of the pilot program under way 
in the District relating to the Performance Compensation Committee and the new Peer 
Evaluation program.  There are three components to the program:  process for peer evaluation; 
long-term peer mentoring program; and teacher leader endorsement program, which includes 
college course training.  The full report is on the District website at: 
http://www.shaker.org/PerformanceCompensation.aspx. 
     
NEW BUSINESS 
Mr. Harris suggested that the Board consider instituting a policy to hire only non-smokers.  More  
organizations are doing this and he would like the Board to look at the possibilities for future 
new hires.  This suggestion was taken under advisement and would also be referred to the new 
Superintendent for consideration.   
 
At this time President Sutherland appointed Mr. Harris to be the second Board member to the 
District Policy Committee, which currently includes the Superintendent, Treasurer, Assistant to 
the Superintendent, the Personnel Administrator, and President Sutherland. 
 
ANNOUNCEMENTS 
There will be a Board retreat on July 19

th
 and 20

th
 to be led by Ted Blaesing from Hazard, 

Young, Attea & Associates.  The next regular Board meetings scheduled are June 18
th

 at 6:00 
p.m. and July 9

th
 at 6:00 p.m., both at the Administration Building.  The Board also discussed 

tentative meeting dates for the upcoming school year including both regular and special 
meetings.  The schedule will be distributed and posted on the District website.     
 
Amy Fulford spoke briefly about the OSBA Board Leadership Institute she attended in 
Columbus in late April.  There were numerous topics discussed including:  value added; 
financial reporting; safety issues; and Auditor of State performance/efficiency audits.  She felt it 
was a very informative conference. 
 
President Sutherland acknowledged and thanked Vince Melograno (facilitator to the Strategic 
Plan process) and the new Superintendent Gregory C. Hutchings, Jr., for attending the meeting 
this evening.   
     
ADJOURNMENT 
There being no comments or questions from the audience, nor any further business to come 
before the Board, Mrs. Fulford moved, seconded by Mr. Clawson that the meeting be adjourned. 
 
Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mrs. Fulford, Mr. Harris, Ms. Sutherland.  
The motion carried. 
                   

13-05-65 
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The special meeting of the Shaker Heights Board of Education adjourned at 9:11 p.m. 
 
 
 
              
       Annette Tucker Sutherland, President 
 
 
              
       Bryan C. Christman, Treasurer 


